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Executive Summary

Introduction

MTCA is currently reviewing a Master Plan Update submitted by the Mt Cain Alpine Park Society (MCAPS, ski
area operator) and the Regional District of Mt. Waddington (RDMW, Operating Agreement holder). This
update identifies existing developments on the land, proposes further improvements to the ski hill for its
continued sustainability andwillper mi t MTCA t o reguest fer greaMidahdPténdre security for
52 recreational cabin owners at Mt. Cain. This summary document identifies the key improvements and
associated tenure revisions contained within the Mount Cain Alpine Recreation Area Development Master
Plan Update and the Mt. Cain Alpine Park Society Five Year Ski Hill Development Plan 2009-2013 documents
for the purpose of agency, First Nation and stakeholder referral and consultation.

Project Vision

The Mt. Cain Ski Area has operated under the management of MCAPS, a non-profit, volunteer driven society,
for over thirty years (since 1977) with the focus of providing affordable, family-oriented alpine skiing
opportunities in northern Vancouver Island. MCAPS and RDMW wish to continue to operate the Mt. Cain Ski
Area for the enjoyment and benefit of the communities of the North Island while addressing operational,
environmental and infrastructure issues and constraints to increased skier visitation.

The RDMW and MCAPS also wish to expand recreational opportunities in adjacent areas, including the area
north to Mt. Hapush and the West Bowl. The creation of a regional four-season recreation area would offer a
broader range of recreation activities including skiing, snowshoeing and Nordic skiing in the winter months and
hiking and climbing during spring, summer and fall. It would also create a year round presence at the ski hill
which would then offer improved security and management of the ski area improvements and surrounding
sensitive alpine ecosystems. MTCA has advised that for the purpose of this master plan review, MTCA will
limit its review to improvements and revisions specific to the lift-based ski area and that an application for the
proposed park establishment in the adjacent areas would be separate and under the jurisdiction of the
Integrated Land Management Bureau.

General Overview of Business

Mount Cain Ski Area is managed and operated by the Mount Cain Alpine Park Society (MCAPS), a registered

non-profit society, which operates largely on volunteer labour and donated resources. The ski area is

operational on weekends and holidays from December through to early April depending on snow

accumulations. Situated on the north end of Vancouver Island, Mount Cain offers a unique experience to

skiers, snowboarders and backcountry explorers. Mt Cain primarily draws clientele from communities in

northern Vancouver Island. It is Vancouver Island's only community owned and operated ski-hill and offers the

following winter recreation opportunities:

18 ski runs from novice to expert;

food and beverages available on the main floor of the day lodge;

hostel style accommodations on the upper levels of the day lodge;

two rental cabins and a group accommodations building;

ski/board/snowshoe equipment rentals, sales and service offered at the ski shop;

a ski school offering skiing and snowboarding lessons and packages with equipment rental for

beginners;

§ and, although it is not encouraged due to avalanche and terrain hazards, access to backcountry skiing
and boarding opportunities outside of the patrolled Controlled Recreation Area are very popular.

w W W W W W

The proposed improvements and tenure revisions described within this document and the attached documents
are required to further ensure the sustainability of the Mt. Cain Ski Area operation for the benefit of the
communities of northern Vancouver Island.
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Section 1: Description of Existing Operation

1.1 Description of Experience/Activities Being Offered

The Mount Cain Ski Area is managed and operated by the Mount Cain Alpine Park Society, a registered non-
profit society, which operates largely on volunteer labour and donated resources through an agreement with
the Regional District of Mount Waddington. The ski area is operational on weekends and holidays from
December through to early April depending on snow accumulations.

Situated on the north end of Vancouver Island, Mount Cain offers a unique experience to skiers, snowboarders
and backcountry explorers. Mt. Cain offers visitors a rustic, community focused ski experience set in the
stunning viewscapes of northern Vancouver Island. The ski area primarily draws clientele from communities in
northern Vancouver Island although it is becoming more widely known with ski enthusiasts for the unique ski
experience it offers. It is Vancouver Island's only community owned and operated ski-hill and offers the
following winter recreation opportunities:

18 patrolled ski runs from novice to expert;

food and beverages available on the main floor of the day lodge;

hostel style accommodations on the upper levels of the day lodge;

two rental cabins and a group accommodations building

ski/board/snowshoe equipment rentals, sales and service offered at the ski shop;

ski school offers skiing and snowboarding lessons and packages with equipment rental for beginners;
and, although it is not encouraged due to avalanche and terrain hazards, access to backcountry skiing
and boarding opportunities outside of the patrolled Controlled Recreation Area are very popular.

= =4 =8 -8 -8 _-a_9

1.2 Base Operation and Existing Improvements

Exi sting i mpr ove mimsetargairiclade:t he s ki hill &s

a 3-storey lodge housing a ski shop, restaurant and hostel style accommodation for up to 18 people
(1405887 Base Area Lease);

52 developed cabins managed by MCAPS (1401800 Licence of Occupation);

2 rental cabins (located immediately outside of the 1405887 Base Area Lease);
original works shop (1405887 Base Area Lease);

new maintenance shop (located partially outside of the 1405887 Base Area Lease);
new works shop (located partially outside of the 1405887 Base Area Lease);

day visitor parking lot (1405887 Base Area Lease);

RV/overnight parking lot (located partially outside of the 1405887 Base Area Lease);
lift ticket office (1405887 Base Area Lease);

a new staff accommodations building (1405887 Base Area Lease);

and a washrooms building (1405887 Base Area Lease).

=4 =48 -4_-48_-9_9_9_-9_-2_-2° =

Some existing improvements have been located on, or immediately outside of, the base lease tenure area
boundary as noted in the summary above. Those include the two existing rental lodges, the overnight/RV
parking and the new maintenance building. This was identified during preliminary mapping done by MTCA and
was in part why MTCA has required a more comprehensive Master Plan Update process to address a number
of tenure irregularities.

The cabin colony at Mount Cain was developed in order to establish on-site accommodation to support the
visitation, operation, security and management of the ski area facilities. Due to the remote location of the ski
area and the travel time required to access it from communities in the North Island, on-site recreation
residential accommodation was needed. 52 privately owned ski-in/ski-out cabins currently exist at Mt. Cain
and are classified as recreational residential or season residence. The cabins are on a shared Licence of
Occupation tenure. The cabins are accessed by two branch roads which commence from the main ski hill
access road, downhill from the day-visitor parking. The cabins are privately owned and managed by an
agreement between MCAPS and the cabin owners. MCAPS also administers licence fee payments and
compliance and enforcement of the Pump and Haul Agreement.
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MCAPS has recently undertaken the construction of a new staff and rental accommodation building which
replaces several old buildings which were becoming difficult to maintain and unsuitable for comfortable
accommodation. A new maintenance building with a concrete floor was also constructed to support ski area
operations and to provide improved catchment for heavy duty maintenance activities. Further base area
improvements include the removal of several derelict buildings and abandoned personal property from the
overnight parking area. A sewage holding tank was installed for the collection of waste from overnight visitors.

MTCA has advised MCAPS and RDMW that the base area lease tenure would need to be expanded to
incorporate these recreational infrastructure improvements and that boundary locations will need to be
confirmed prior to construction of new base area facilities.

1.3 Mountain Operation and Improvements

Existi ng i mprovements in the ski hilldéds Mountain Area i
1 18 runsf/trails (1405886 Trails Licence of Occupation);
1 2 T-Bar lift systems and a Beginner's Handle Tow (1405885 Lifts Statutory Right-of-Way).

Preliminary mapping of ski area tenures and existing improvements done by MTCA in 2007 identified a
discrepancy between the western portion of the 1405885 Statutory Right-of-Way and the actual T-bar/lift
location. MTCA has advised MCAPS and RDMW that the location of 1405885 SRW will need to be reconciled
with the actual location of the lift.

1.4 Existing Tenures

Table 17 Tenure Summar

File No. Tenure Purpose Area Tenure
Type (ha) Holder
MCAPS

1401800 | Licence Cabin Sites 10.79
1405885 Statutory Right RDMW

of Way Ski lifts 2.321
1405886 Licence Ski trails 24.431 | RDMW
1405887 Lease Day lodge, parking lift & equipment maintenance 2.18 RDMW
1412577 Operating Framework for all tenures within Controlled 107.7 RDMW

Agreement Recreation Area (CRA), includes licence of
occupation

* See Figure 2: Land Act Interests Map in Appendix A.
1.5 Access

Mt. Cain is located in Northern Vancouver Island, approximately 75 km north-west of Sayward and half-way

between Campbell River and Port McNeill. Mt. Cain is accessed from Highway 19 via Western Forest

Products (WFP) Road Permit R05407. MCAPS currently holds a road use agreement with WFP to allow for

public access and maintenance of the ski hill access. The initial segment of road access from the junction of

Highway 19 is also shared access with Schoen Lake Park . The 6Namgis First Nati ol
the operation and maintenance of the park.

Beyond the gravel road junction to Schoen Lake, the forest road access to Mt. Cain is maintained by the
mountain’'s maintenance department and assisted by WFP which holds Tree Farm Licence 37, situated
immediately adjacent to the Mt. Cain Controlled Recreation Area. While WFP is supportive of the ski area and
provides ski area access through a road use and maintenance agreement with MCAPS, it is limited in its ability
to maintain the road in an operational state outside of active forestry operations windows. WFP has committed
to work with MCAPS and the RDMW to ensure that public access to Mt. Cain is maintained.

MCAPS has advised MTCA that Mt. Cain is the only community ski area in the province which does not
receive assistance from Provincial or Local Government to maintain its road access. A significant amount of
t he ski areads oper atadnmintar roath accbsseptimaiilyssnod elehiing, auriregy dvintér
months. MCAPS and RDMW would like to pursue some form of assistance from The Province or Local
Government to maintain its road access.

MTCA has had preliminary discussions with the MOTI about the possibility of assisting the ski area with road
access maintenance. Several issues prevent MOTI from providing road maintenance assistance including:

5|Page



1 The Mt. Cain road access is a forest road permit under WFP Tree Farm Licence and not a public road.
I The Mt. Cain road access is of a forest road standard which does not comply with public road
standards.
f MOTI 6s road service contractor sis not insured to

1 MOTI does not currently have the resources to undertake additional road maintenance for the ski area.

A short one kilometer segment of existing road access from the point of termination of Road Permit RO5407 to
the Mt. Cain day parking area has been identified as non-status road. This segment may require tenure
designation to facilitate future upgrade and maintenance.

In October 2009, MCAPS facilitated the grading of the initial 3.5 kilometers which was heavily pot-holed and
posed an immediate hazard to road traffic.

1.6 Servicing

Water:

The Mt. Cain Day Lodge Restaurant is currently supplied by Ultra Violet treated water. While the existing
system has met day lodge demand, it is recognized that additional water supply will be required to facilitate the
proposed facility improvements in the base area.

See Appendix C for the Mt. Cain Alpine Park Lodge Drinking Water System Emergency Response Plan.

Water for the cabins is brought in by the cabin occupants or it is attained from an existing standpipe located on
the hill. The water supplied by the standpipe is not treated and for washing purposes only which is identified
by signage.

Sewer:

Until recently, pit privies were the only means of dealing with septic waste at the ski area. Several years ago,
Vancouver Island Health Authority (VIHA) requested that pit privies be phased out. Since then, composting
toilets were installed in a new public washroom building by the day lodge and holding tanks were installed by
the cabin owners and for the overnight parking area. While the composting system is adequate for the day
lodge and current skier visitation, it is recognized that upgrades will be necessary if the ski area facility is
expanded and skier visits grow.

VIHA issued an order several years ago requiring cabin owners to install 4500-litre holding tanks for each
cabin. The size of the holding tank is considered adequate given there is no individual or community water
supply. MCAPS has confirmed that all of the cabins have complied with the VIHA order. All private cabins
owners are now required to be a party to the Cabin Colony Pump and Haul Agreement, completed by MCAPS
subsequent to the VIHA holding tank order. The Pump and Haul Agreement requires all cabin owners to
ensure that their tanks are pumped out yearly and the waste hauled away. Under the agreement, a local
sewage hauler disposes of the waste at the RDMW Hyde Creek Treatment Facility. MCAPS indicates a new
agreement needs to be signed with the hauler and that the existing outhouses need to be decommissioned.

Electrical:
Electricity is currently produced by a large diesel generator located in the maintenance shop in the base area.
It is O6backed up6é by another generator in case of f ai

routed to the upper lift in the future.

No electrical power is supplied to the recreational residential cabins and there are no plans to connect Mt. Cain
to hydro due to the projected cost of constructing a transmission line.

1.7 Ski Area Capacity and Skier Visits

Mt. Cain draws skiers and boarders primarily from northern Vancouver Island including the communities of Port
McNeil, Port Hardy, Woss, Zeballos, Tahsis, Sayward, Campbell River and Courtenay. Mount Cain has
maintained a steady visitation of approximately 7,000 to 8,000 annual skier visits for the last 9 seasons. In
2004-2005, however, insufficient snow accumulations prevented the ski area from operating which caused
significant financial pressure on MCAPS. While visitation has remained flat, Mt. Cain is increasingly becoming
known for its unique ski opportunities and family oriented experience. It is expected that skier visits will grow
due to the market niche Mt. Cain occupies and as more accommodation becomes available.
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Existing Capacity Estimation:
The two existing T-bar lifts and handle tow at Mount Cain have a combined skier/boarder carrying capacity of
approximately 1500 skiers per hour. The ski terrain and lifts combined have a comfortable carrying capacity of
approximately 700 skiers per day. While lifts and terrain could accommodate up to 20,000 visits per year, base
area facilities, including parking and day lodge, are currently at capacity and will constrain significant future

skier visit growth.
Skier Visits:

YEAR

2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008
2008-2009

CALCULATED VISITS*

8,137
9,668
6,775
8,618

0
7,911
8,210
9,171
7,300

(Ski area did not open due to insufficient snow)

*Calculated visits based upon ticket sales plus season-pass visit formula

These numbers are also reflective of the number of operating days per year. For example 2007-2008 there
were 50 operating days while 2008-2009 there were only 38.
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Section 2: Overview of Proposed Expansion

2.1 New Operating Agreement and Future Expansion Area

The updated Master Plan serves to outline the short and long term goals of the resort, and if approved will
allow the ski hill to move towards a new Operating Agreement with the Province.

A new Operating Agreement (OA) will provide for the following changes:
1 30 year tenure term, which was previously 20 years
1 The ability for the resort to conduct recreation activities year round on the land under the OA tenure,
rather than being restricted to the winter ski season
1 Provide the resort operator with the ability to directly authorize other commercial recreation uses
consistent with the objectives of the Resort Master Plan, which were previously tenured independently.
1 Updated legal language
1 Consistent documentation between all ski resorts in the province
At this time, no significant expansion of mountain, base or residential areas are being contemplated. Under a
new Operating Agreement however, MCAPS and RDMW would like to allow for the modest expansion of
recreational and residential improvements to further ensure the sustainability of the Mt. Cain Ski Area. Small
area expansions are required for base area improvements (RV parking area, new maintenance shop, and
rental lodges), recreational infrastructure (Nordic Ski Trails) and to reconcile the Controlled Recreation Area
with the area deleted from the Provincial Forest in 1986. See Figure 2: Land Act Interests Map in Appendix A.

Existing and Proposed Controlled Recreation Area (CRA):

The existing Controlled Recreation Area (CRA) boundary location delineates 107.7 ha and is located within a
Provincial Forest deletion area of approximately 168 ha. Currently, the CRA boundary location does not reflect

the Provincial Forestdel et i on area which was established by Order
to reconcile the CRA with the Provincial Forest Deletion Area in order to allow for inclusion of the proposed
improvements, including ski area infrastructure and base area improvements, within the CRA.

*see attached map, Mt. Cain Ski Area Showing Provincial Forest
2.2 Base Improvements

A number of base area improvements are being proposed for the ski area to facilitate improved skier
experience, increased visitation and improved maintenance and operating facilities. Additional parking,
maintenance/operations areas, staff and rental accommodation and skier day services will be required. Water,
sewer and further electrical upgrades will also be necessary to support increase visitation.

Ski Shop and Day Lodge:

MCAPS has advised that they intend to prepare a plan to relocate and upgrade the ski shop and day lodge in
2010/2011 with construction targeted for 2012/2013. The relocation of the ski shop and day lodge will be
within the base area lease tenure.

RV Park:

MCAPS has advised that they intend to develop and implement an RV Park Management Plan in 2010 to
ensure the overnight/RV parking area is maintained and improved in a manner which further supports the
growth of visitation at the ski area and ensures that health, safety and environmental requirements are
satisfied. The base area lease will be expanded to include the entire overnight parking area.

Day Visitor Parking:

Current day visitor parking capacity is estimated to be approximately 100 vehicles and occupies an area of
approximately 0.8ha within the base area lease tenure. It has been noted that parking does fill up at times and
the RV/overnight parking area is utilized as overflow for day visitors. MCAPS has identified the need to
increase parking capacity for both day use and overnight visitors to address peak periods when they are over
capacity.
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MCAPS will undertake a parking upgrade plan in 2010 and will commence upgrades/plan implementation in

2011. Day use parking improvements may be located west of the existing day use parking lot along the Mt.

Cain access road as identified withinthe D.R.Mat t hews 6 Mt . Cain Ski Area Conc
Final parking improvements will be proposed once the plan is completed. MTCA notes that parking relocation

and upgrades may necessitate further expansion of the RDMW base area lease tenure.

Cabin Colony:

MCAPS has requested the approval of thirteen additional cabin sites which would bring the total number of
private cabins on the MCAPS licence up to 65 from the existing 52 built cabins. The cabin sites are offered for
sale to interested parties who wish to recreate in the ski area and/or support its operation by volunteering their
time and expertise. Many of the cabin owners are MCAPS board members who volunteer their labour to
support the community ski area. The sale of cabin sites also provides additional revenues to MCAPS which is
used to make capital/infrastructure improvements for the ski area.

Vancouver Island Health Authority has advised that they are agreeable to having up to 65 cabins under the
Pump and Haul Agreement. MCAPS will continue to report on the compliance, maintenance and proposed
upgrades with VIHA to ensure the cabin colony continues to meet Health Standards.

2.3 Mountain Improvements

Several mountain improvements are planned for Mt. Cain which will improve the skiing experience and safety
of the ski area. The proposed Mountain Improvements include:

9 bunny hill upgrade and relocation;

9 cross country ski trails;

1 and Lift L3 bottom terminal and traverse trail relocation.

Bunny Hill Upgrade and Relocation:

The bunny hill upgrade and relocation is required to improve the skiing experience and safety of the bunny hill
for beginner and novice skiers and boarders. MCAPS will undertake an engineering report and relocation plan
in 2010 to facilitate the relocation. The implementation of this plan is targeted for 2011.

Nordic Trails:

MCAPS wishes to undertake a cross-country (Nordic) ski trail plan for Mt. Cain to improve the Nordic
experience and increase recreational opportunities available at the ski area. Trails currently exist in the
Mistaken Lake area, uphill of the cabin colony and in the adjacent West Bowl however these trails are not
currently actively managed or maintained by MCAPS due to limited resources. There is currently moderate
use by Nordic skiers of existing trails, used in part with backcountry enthusiasts and snowshoers.

The Nordic trails within the Mistaken Lake area have been identified to be included within an expanded
Licence of Occupation for ski area infrastructure. MCAPS has targeted 2011 for the completion of the Nordic
plan and will commence implementation afterwards depending on available resources and the improvements
identified within the plan.

Lift L3 and Traverse Trail Relocation:

MCAPS has identified the need to lower the bottom terminal of Lift L3, the uphill/feastern T-bar, to improve
skier/boarder access. The bottom terminal of Lift L3 is currently located too high in elevation which does not
allow for a sufficiently steep grade to move skiers and boarders into the loading area. The downhill relocation
of the bottom lift terminal will facilitate therelocat i on and 0 st teaeepetril toigpoveoskier and e
boarder movement into the lift loading area.

During preliminary mapping done by MTCA, it was noted that the Lift L3 Statutory Right-of-Way was not

mapped correctly when the survey was transferred to digital spatial information within the Land and Resource

Data Warehouse (LRDW). MTCA has advised that the SRW digital location will be revised to reflect the actual
location which is approximately 50m west of its current mapped location. MTCA wil | undertake t hi
keepingd amendment when the | owering of Lift L3 is cc

2.4 Proposed Tenure Revisions

Proposed tenure revisions outlined in the draft MP include:
1 Replacement of the existing Operating Agreement (OA) for an extended 30 year term;
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1 Issuance of a blanket Licence of Occupation within Controlled Recreation Area (CRA) as included
within the new OA template;

1 Conversion of an existing License of Occupation for recreational cabin purposes to an extended 30
Year Lease and approval of 13 additional cabin sites;

1 Expansion of the Base Area Lease for recreational infrastructure improvements including maintenance
facility, RV parking and sani-dump facility, day visitor parking, day lodge improvements;

T Other -kbepsagd t enrevisiens requitedtd aljustthe CRA boundary to incorporate
existing improvements and to be consistent with the Provincial Forest deletion area.

Table 17 Summary of Proposed Tenure Revisions (See Figure 5 for Mapping)

File No. Tenure Area Estimated | Proposed Revision to Tenure
Type (ha) Revised
Area (ha)
Conversion to 30 Year Lease;
140180 | Cabin 11.0 Proposed 6 h o tkse e p bourgldry revision
0 Licence 10.79

Reconcile SRW tenure location with actual location (shift
tenure area approximately 50m west of its current

location)
1405885
100m extension to bottom of uphill (eastern) T-Bar and
Statutory 25 SRW to allow for improved cat track grade at entry of T-
Right of Bar. This SRW area modification will be completed upon
Way 2.321 completion of the T-Bar extension.
Cancellation. Replacement by blanket Licence of
Occupation under new Operating Agreement
1405886 | Licence 24.431 NA
Expansion to include existing rental cabins by lake, new
maintenance shop, parking and road access
improvements, day lodge improvements, water, sewer
1405887 | Lease 2.18 3.0 and electrical upgrades.
1412577 | Operating 168 168 New OA template includes licence for ski trails, access

Agreement within CRA, for 30 year term

Controlled Recreation Area to be reconciled with
Provincial Forest Deletion Area.

The Mt. Cain Alpine Park Society Five Year Ski Hill Development Plan 2009-2013 and the Mount Cain Alpine
Recreation Area Development Master Plan (May 23, 2008) identify proposed improvements and changes for
Mt. Cain for the five year period from 2009 to 2013 and for longer term changes which include an expanded,

all-season regional park concept. See those documents for detailed information related to the proposed five

year improvements and long term vision.

MCAPS has advised that the proposed five year improvements are contingent on funding opportunities and
the successful completion of the master plan update process and associated tenure revisions. Due to the
uncertainty of the timing and funding of i mprovement
prioritization of improvements will be based on:

9 Address safety issues;

1 Compliance with law, regulation, and agreements;

1 Address immediate environmental and operational requirements;

1 And provide additional skier capacity and accommodation.
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2.5 Access Upgrades

Improvement of road access to Mt. Cain will improve the sustainability of Mt. Cain as a community ski area by

further ensuring the safety and ease of access by the visiting public. Access upgrades will need to done in
cooperation with Western Forest Products, the current road permit holder, and other stakeholders including

RDMW, the Ministry of Transportation and I nfrastruct

WFP wishes to maintain its road permit to ensure access to future harvest opportunities and silviculture sites.
WFP6s maintenance and upgrade of the Mt. Cain access
of their operations. WFP currently supports the Mt. Cain Ski Area by providing access and maintenance

abilities through a Road Use Agreement.

MCAPS commits to communicate regularly with WFP in order to ensure that safety and maintenance
issues are addressed in a timely manner and maintain their Road Use Agreement in good standing.

MCAPS has recently undertaken the grading of initial sections of the road access which had become seriously
deteriorated (potholed) in recent years in advance of the fall and winter weather. Winter and snow clearing
maintenance operations, which represents a significant portion of the MCAPS operating budget, will
commence shortly. MCAPS has advised that they will continue to seek financial and resource assistance from
public agencies to alleviate the financial impact of their road maintenance operation.

Winter access is currently considered sufficient based on the current winter maintenance program. While it is
likely there will not be any significant programmed road improvements other than current road maintenance
completed in the near future. It is nonetheless, with or without improved or expanded facilities, a priority.

Upgrades will be essential to the proposed expansion of Mt. Cain as a four-season recreational area. While
winter road access and maintenance can be readily and efficiently achieved with a compacted snow base,
spring rains and snow melt hamper maintenance efforts in the spring, summer and fall. This could be
exacerbated by increased road traffic due to increased visitation.

To support future growth in visitation, a summer road maintenance program and winter road design will be
undertaken by MCAPS. As a future initial step MCAPS and the RDMW should cost-share in the preparation of
a road and traffic analysis that identifies road conditions, priorities for immediate, short and long term
improvements and costs to meet current use needs for Mt. Cain.

Subsequent to completion of the road and traffic analysis, MCAPS and the RDMW should establish their
priorities and seek and obtain funding to implement the priorities of the study.

Construction of road improvements should take advantage of local experience and provide employment to
area residents. MCAPS will explore possible synergies to improve road access to recreation areas with the
6Namgis First Nation given the shared access with Sclt

2.6 Servicing

Water, Sewer and Electrical:

MCAPS has identified the need for the improvement of water and sewer system upgrades for the Day Lodge
and other base area improvements in order to ensure it meets Health Standards as advised by the Vancouver
Island Health Authority (VIHA). MCAPS will undertake a Water and Sewer Upgrade Plan in 2010 and
commence upgrades in 2011 in conjunction with other base area improvements, with completion targeted for
2012. Recent and planned electrical upgrades completed in the base area will facilitate future water and sewer
system improvements.

MCAPS will continue to report to VIHA on the compliance with the Pump and Haul Agreement and the
maintenance and proposed upgrades to the water and sewer systems to ensure the cabin colony
continues to meet Health Standards. MCAPS will work with VIHA, MTCA and MOE to ensure that water
and sewer systems improvements planned for the base area meet Health and Environmental
Standards.
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2.7 Projected Capacity and Skier Visits

While visitation has remained relatively unchanged over the past decade, approximately 7000 to 9000 skier
visits per year, MTCA expects increased visitation in the future. Mt. Cain is increasingly becoming known for
its unique ski opportunities and rustic, family-oriented experience. It is expected that this market niche and
accommodation availability will continue to grow and skier and non-ski visits will grow as it offers an alternative
to larger, resort style ski areas. The Master Plan Update includes infrastructure improvements which will
facilitate increased recreational opportunities, improved skier experience and moderate growth in ski area
visits, utilizing existing mountain carrying capacity.
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2.8 Mount Cain Al pi ne

Par k

S b 2013driveyYea D&/ €ldp@ent Plan

Focus

2009

2010

2011

2012

2013

Accommodation,
Public

Developed and
implemented group
accommodation with
construction of Kapitany
Lodge

Completion of building.

Develop plan for rental cabins

Build new rental cabins

Accommodation,
Staff

Developed & implemented
staff accommodation plan
with construction of
Kapitany Lodge

Completion of building with additional two
single rooms for supervisors.

Bunny Hill

Engineering report for bunny hill
upgrade/relocation

Begin bunny hill relocation and
upgrade

Cross Country
Ski Trails

Develop a cross country trail
plan

Electrical Station

Begin overhaul of the
electrical station and power
generator

Complete overhaul of the electrical station
and power generator

Human Create a plan for human resources
Resources management and acknowledgement
Management
Lifts Capital upgrade T-bars, Engineering done in order to increase lift Increase lift capacity and add
rope tow, sheaves capacity Ts
assembly & spring boxes.
Lodge Develop plan for lodge Develop lodge Construct new

update/replacement

replacement plan

lodge

L3 Lift Station

Engineering report done for lowering L3

Implement lowering of L3

Maintenance
Building

Complete new
maintenance building

Park Boundaries

Seek CRA boundary
extension to include
Mistaken Lake & West
Bowl

Parking Lot Plan parking lot upgrade Upgrade of parking lot
completed.
Road Develop plan for road upgrade Begin road upgrade Continue with road Complete road
upgrade upgrade
Road Installed two new wings on  Grader upgrade
Grader/14G existing grader to facilitate

snow removal while




travelling downhill

RV Park

Develop and implement RV park
management plan

Sewage System

Develop sewage system upgrade of lodge
to meet Health Standards

Continue with sewage system

upgrade

Complete sewage
system upgrade

Ski Shop

Plan ski shop relocation/upgrade

Ticket Booth

Plan to relocate/upgrade
ticket booth, office &
meeting room

Relocate/upgrade ticket booth, office &
meeting room

Water System

Plan for water system upgrade

Master
Development
Plan

Complete updating DRAFT
Master Development Plan

Equipment Buy out groomer Purchase new
Purchases snowmobiles
Ski Patrol Begin process of forming Mt Cain Volunteer Ski Patrol Society fully

non-profit society status for
ski patrol

operational




2.9 Economic Benefits

Mount Cain currently employs approximately 25 - 30 seasonal staff and will require additional staff as skier and
winter recreation visits grow. Two full time and four extended term seasonal jobs were also involved in the
recent construction of staff accommodations.

Other economic benefits related to the operation of Mt. Cain include:
9 construction & trades jobs;
9 benefits to local tourism operators, B&Bs, restaurants, sporting goods retail, rental and supply, gas
stations, motels, etc;
1 and potential alignment with dNamgis First Nation Tourism Strategy Objectives.

2.9.1 Opportunities and Constraints

The physical aspects of Mount Cain offer many opportunities for recreational development and expansion. A
four-season, regional resort concept has been developed by D.R. Matthews in two conceptual master plans
completed in 1990 and 2000, based on the Commercial Alpine Ski Policy. While these master plans identified

the siteds substanti al capacity as a regionaWMtQGaesort,
continues to operate based on a community, family-oriented ski area concept within the same historical ski

area.

Both the Regional District of Mount Waddington and the Mt. Cain Alpine Park Society wish to expand
recreational opportunities in and around the ski area while maintaining the community/family orientation of the
ski area. Expansion of the regional park designation area north to Mt. Hapush and the West Bowl would
create a regional four-season recreation area that would to include skiing, snowshoeing and other winter
activities and hiking and climbing during spring, summer and fall. It would also create a year round presence
at the ski hill which will offer improved security and the ability to improve the management and protection of
sensitive alpine ecosystems.

The proposed expansion would help accommodate interest in wilderness recreation, a growing component of

the tourism sectoronthenorthl s | and. The potential wil/ be created
Mt. Cain, improved access, increased number of recreational opportunities and overall improved management

of a larger recreational area.

POTENTIAL EXPANDED WINTER OPERATIONS:
8 Nordic skiing
8 Expanded skiing terrain in adjacent bowls
8 Expanded snowshoeing terrain
§ Skiing/Boarding Terrain Park

POTENTIAL SUMMER OPERATIONS:
§ Hiking
§ Rock climbing
8 Cabin rentals

Mount Ca i-tard skiersviitayrowth is currently limited by operational resources, available utility services
and ski area infrastructure. MCAPS is making utility infrastructure improvements opportunistically as funding is
available to allow for future growth and development at the ski hill. The ski area has an annual mountain/skier
capacity in excess of 20,000 skier visits based on 500 skier visits per day over a 40 day operating season. Itis
recognized that the existing parking and day lodge facilities in the base area is at capacity at the current
average visitation rate of approximately 200 skiers/boarders per day. As Mt. Cain is operated largely on a
volunteer basis by MCAPS, the operational capacity of the ski area is limited to MCAPS resources. At this
time, MCAPS does not have sufficient resources to expand alpine ski terrain and the Controlled Recreation
Area into adjacent bowls. The Master Plan Update does however include base area tenure expansion which
will consider future recreational infrastructure expansion.
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MTCA has advised that for the purpose of this master plan review, MTCA will limit its review to improvements
and revisions specific to the lift-based ski area. Further expansion of lift based skiing will require a more
detailed and comprehensive expansion master plan. An application for the proposed park establishment in the
adjacent areas would be separate from ski area tenure revisions and under the jurisdiction of the Integrated
Land Management Bureau. MTCA commits to participating in a review of a Park Expansion Plan if and when
one is prepared to ensure that the management and administration of ski area tenures is considered.
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Section 3: Environmental & Cultural Values

3.1 Fish Values

No fishery values have been identified within or adjacent to the Mt. Cain Controlled Recreation Area due to the
presence of terrain and gradient barriers to fish migration.

3.2 Wildlife Values

By way of this referral, MTCA requests information related to any existing wildlife values and/or management
issues for the Mt. Cain Ski Area from the Ministry of Environment, Fish and Wildlife Branch.

3.3 Water Values

MCAPS will work with the Ministry of Environment, MTCA and the Vancouver Island Health Authority to
address water stewardship and health standards requirements in the development of their Water Supply
Upgrade Plan.

MTCA notes that the Mt. Cain Ski Area does not conflict with any designated community watersheds, points of
diversion, water licensed works, water reserves or registered well sites.

3.4 Environmental Values

MTCA has noted the following environmental values within the Mt. Cain Controlled Recreation Area and
surrounding areas.

8 Mistaken Lake

8 Headwaters/catchment area
§ Alpine ecosystem

By way of this referral, MTCA requests information from the Ministry of Environment which identifies specific
environmental and wildlife values and management issues which may need to be addressed within the
ongoing management of the ski area.

3.5 First Nations

MTCA is aware that First Nations communities on northern Vancouver Island contribute significantly to skier
visits at Mt. Cain and benefit from the recreational activities offered at the ski hill. MTCA is supportive of
increased participation of First Nations in the development, operation and recreation opportunities available at
Mt. Cain.

6Namgis First Nation:

Mt . Cain i s | oc &itstdNdtion TradittoralkeTerdtddyammichiinsludes the Nimpkish River System

in northern Vancouver Island. The Namgis First Nation belongs to a broader cultural-linguistic group called the
Kwakwakadwakw who occupied i sl antMcNed, BG atthatima of Europaare a s |
contact. The Mt. Cain Controlled Recreation Area is located in the southern, inland portion of the Namgis

Traditional Territory.

MTCA has been engaged in consultation discussions with the Namgis First Nation to determine the scope and
nature of their interests in Mt. Cain Ski Area. MTCA will continue to consult with the Namgis and work with the
RDMW and MCAPS to determine how their interests can be integrated into the ski area.

Nanwakols Council/Tlowitsis Tribe:

TheTl owi tsis Tribebés consultative area is |l ocated on
encompasses the adjacent watershed to the east and portions of the West Bowl. While there is a very small
overlap of the uppermost elevations of the ski area and the Tlowitsis consultative area, the majority of the Mt.

Cain Controlled Recreation Area and the entirety of the base area are outside of the consultative area.

MTCA engaged the Tlowitsis Tribe/Nanwakols Council in preliminary consultation discussions in 2007. Master
Plan Update information was provided to Kathy Campbell, Referrals Office Project Manager for their review
and comment.
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While the focus of the Mt. Cain Master Plan Update Review is specific to the proposed changes and
improvements within the ski area, MTCA recognizes that the broader regional district park concept discussed
in this Mt. Cain Master Plan Update represents a substantial overlap with the Tlowitsis Consultative Area and
will necessitate consultation with the Tlowitsis Tribe.

Kwakiutl Indian Band:

Mount Cain is situated within the Kwakiut al Il ndi an
been identified within the ski area. The closest site was noted to be 4.8 km away from the Mt. Cain Ski Area.
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Section 4: Overlap With Existing Use

4.1 Mineral Tenure
There are no existing mineral tenures which overlap the Mt. Cain Ski Area.

A Conditional Staking Reserve (1003065) was established to ensure that the ski area is not impacted by future
and mineral extraction activities. Figure 3: Forestry and Mineral Interests Map in Appendix A.

4.2 Timber Tenure & Forest Use

The Mount Cain Controlled Recreation Area (CRA) was deleted from the Tsitika Provincial Forest in 1986. The
CRA was designated under the Resort Timber Administration Act (RTAA) in 2008, which transferred the
authority to administer timber within the Mt. Cain CRA to the Ministry of Tourism, Culture and the Arts (MTCA).
See Figure 3: Forestry and Mineral Interests Map in Appendix A.

The intent of transferring the timber administration to MTCA from the Ministry of Forest and Range was to
provide a Aone windowoO approach for ski area devel oprt
provincial review and application processes. Also, the transfer recognized that any land use decision that may

be made in relation to the CRA is consistent with the ski area development purpose.

Mt. Cain is situated within the Mountain Hemlock Biogeoclimatic Zone. Timber species include Mountain
Hemlock, Yellow Cedar, and Balsam Fir and are estimated to be at least 100 to 200 years old. No forest
health issues were noted on site.

No significant expansion of the Mount Cain Ski Area is being proposed at this time. Should timber
harvesting be required Mt Cain will apply for a licence to cut through the Resort Development Branch
i Timber Section of MTCA. Any tree removal will be done in accordance with the Resort Timber
Administration Act, Forest Act, Forest and Range Practices Act and regulations as well as with all
land and forest tenure requirements.

Tree Farm Licence 37, held by Western Forest Products, is located immediately adjacent to the Mt. Cain Ski
Area and the ski hil |l 6s roadparait. MCAPS sommits ® maintas reglP 6 s TF L
communications with WFP regarding ski area and TFL operations, planned road maintenance and future

upgrades to ensure that there are no logistical conflicts and safety for both the public and workers is

maintained.

There are no existing range tenures that overlap the CRA.
4.3 Land Use Planning, Local or Regional Zoning Requirements

Mount Cain is within the Upper Nimpkish Land Unit area that is covered by the Vancouver Island Land Use

Plan (VISLUP) http://iimbwww.gov.bc.ca/slrp/Irmp/nanaimo/vancouver_island/index.html. The VILUP was
completed in 1994, and followed by a number of Sustainable Resource Management Plans (SRMPs) and the
Vancouver Island Summary Land Use Plan, intended to address VILUP strategies and targets on an area-

specific basis, and provide detailed objectives and strategies for the management of the Vancouver| s |1 and 6 s
resources and the maintenance of environmental values. The Mt. Cain Ski Area is located in both the Woss-

Vernon General Management Area, RMZ #13 and to a lesser extent, the Tsitika General Management Area,

RMZ #26.

4.4 Commercial Recreation Tenure & Guide Outfitter Territories

There are no known commercial recreation tenures in the Mount Cain Ski Area.

The CRA is overlapped with two guide outfitter area:
Guide Certificate #100675 registered to Glen Venus
Guide Certificate #100670 registered to David Fyfe

See Figure 4: Wildlife Interests Map in Appendix A.

MCAPS commits to working with the Guide Outfitters to ensure there is no conflict in their use of their
territory and the ski area operations.
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4.5 Public Recreational Use

The Mt. Cain CRA is used for public recreation including hiking, berry picking and rock climbing in summer
months and alpine lift-based skiing, backcountry skiing, Nordic skiing and snowshoeing in the winter months.
Although it is not encouraged due to avalanche danger, backcountry enthusiasts, including skiers,
snowboarders and snowshoers, access backcountry opportunities in winter months from Mt. Cain.

Motorized recreation is actively discouraged at Mt. Cain due to the inherent conflicts between non-motorized
and motorized recreation.

Public access and recreation may need to be controlled by signage, information booth and education programs
in the future to ensure that worker and visitor safety is maintained.
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Appendix A i Mapping
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Figure 171 Location Map
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Figure 21 Land Act Interests Map



